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The thesis analysis the balance of production and sales of HEK from the practice. 
Firstly, using the operations management, marketing and statistics theory, the 
thesis analysis the balance of production and sales of HEK and find out the problems 
of the whole process. It tries to study the roots of the problems and build a new 
balance tetween production and marketing process. 
Secondly, the paper use the statistics and marketing knowledge, coordinate with 
the company history product sales data to do quantitative and qualitative analysis. By 
regression analysis tool , it establishes the product sales forecasting model so that to 
enhance the accuracy of future product sales. 
In the last part of the article, it analyzes the basic situation of production 
management, briefly talks about the company control process and emphasis on the 
analysis of the capacity allocation which is the most important at present. The paper is 
using the programming tools, combined with examples of reasonable planning 
capacity, in order to maximize production benefit. 
There are still many shortcomings in the study, such as sales forecast model. We 
believe it will make models more convincing if we can get more external data with the 
internal data. In addition, the study just focus on the capacity allocation part of the 
production plan module and leave others in the future. 
Through the study, we can resolve the main problems of balance of production 
and sales in the course of the company rapid development , set up a good foundation 
for the future. 
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企业主要生产的产品为饮料，包装类型涵盖 TP（纸包装） PET（塑料瓶） CAN
（三片罐）三种包装体系，其中纸包装生产线数量全国第一；产品口味涵盖草本
类（如菊花茶） 功能类（如葡萄糖饮料） 乳饮料（如花生牛奶） 谷物饮料（如
谷粒谷力）以及果汁饮料，部分产品在区域性市场中占据绝对多数的市场份额。 
惠尔康公司所处的食品行业，是中国目前成长 快的行业之一，未来也将如
此，这可以从以下几个方面说明。首先，从附（图 1－1）中可以看到 GDP 与食
品消费的关系，伴随着近年来持续的 8％－10％左右的 GDP 成长速度，食品消费
也必将持续稳定的成长。其次，目前中国国内消费对 GDP 的贡献只有 49％，远
低于发达国家 70％左右的水平，而随着国家启动内需的种种措施，消费的成长
必将远高于 GDP 的成长速度，食品消费水平必将高速成长。第三，从图 1－2 可


















































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
